
UX Research & Homepage Redesign



The Problem
No matter how big a company and their products get, there is always room for 
improvement and a clean timeless user experience, tested against competitors and 
pushed to perfection is the one that will always make users stick. 





That was the goal with this project. To test and redesign the home screen of the most 
used finance app in Pakistan.  





I analyzed the app and its competitors ranging from mobile wallet apps with limited 
offerings and established banks with a ton of features and used all my findings to redesign 
the app's home screen.





Insight
"Looks pretty much the same, what's so different?" 



That may be so when comparing the designs directly but when actually using the app, 
there are important things you would have a hard time finding. 



For example, in the previous design from where do you think the transaction/wallet history 
is accessed?  It's actually accessed by tapping the "updated just now" text below the 
current amount. 



There are other important things hidden and secondary stuff shown to the user 
throughout the design. Those changes have been fixed in the updated UI. 



Design Changes Overview




Why not a complete redesign?
Good idea but with a user base as big as Easypaisa's you can't make design overhauls, changing the 
design to something new all of sudden would only create more confusion.  



That's why big improvements are rolled out incrementally.  



You may have noticed how Whatsapp recently rolled out there Meta AI bot in the app. First, they 
moved the search icon and instead added a search bar. 



And after a few days of giving users time to get used to the new search bar position, they introduced 
the AI search.  



That's how it should be done, with patience and with the user's peace of mind at the very center.



Competitor Analysis
When presented with a problem, knowing what you have to do and knowing what to avoid are both 
equally important steps before designing the solution. 



With that in mind, I analyzed Easypaisa's competitors. 



From medium sized wallet apps and large banks with users in millions. I observed the good and bad 
and documented it all in a google sheet and a report. 





Usability Study
Design without user testing is just guess work and it's pretty much impossible to guess exactly what 
someone wants without talking to them first. 



Therefore, I conducted a usability study among various participants. 



Briefly describing my role as a researcher: I provided the users the app and a small list of things to do 
like making a transaction and viewing wallet history and then observe them as they navigated the 
app.  



This was the most important bit of research. The users know about their problems with something but 
it's my job as a designer to define that problem clearly and design a solution. 





thank you


